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n this handbook, Michacl
Greer presents an overview
to  generally
industry standard project man-

recognized

agement ternminology and con-
cepts, which should be especially
relevant for new or part-time proj-
cct managers.

Greer does a good job to explain that this book is not detailed
enough for a project manager tasked with a major project, such
as a billion dollar construction project or landing a spacecraft on
Mars. Rather, it is for those individuals with training in other
ficlds such as accounting, engineering, or other specialties that
are now challenged to produce a project, which achicved high
quality resulls, on time and within budget. That being said,
knowledge can sometimes reach a level of sophistication at
which the individual can lose the simplicity of its underpinnings.
lor this reason, many performance professionals recommend
that practitioners periodically review topics in which they are pro-
ficient, to prevent their perspectives from becoming stale. o that
end, this book is a good resource, even for experts.

Greer divides this book into three main scections, each a dis-
tinet treatiment of topics and tools. The introduction and part [
of the book, entitled, Your Deliverables, Phases, and Project 1.ife
Cycle, goes into detail to explain such rudinmentary coneepts such
as functional vs. matrix organizational structures, general vs. proj-
cet managers skill sets, project life cycles, and essential project
actions. While simplistic, 1 liked the way Greer cautioned young
managers to guard against using the unconscious habits of high-
ly skilled and cffective project managers that don't appear to be
following a "success script,” but continnously produce successful
projects. lustead, he reconnmends that budding managers prac-
tice cach step and process, ensuring closure/sign-off of cach step,
taking nothing for granted, which should lead to a successtul
project completion.

‘T'he handbook wraps up part I with a worksheet called, My
Unique Project Life Cycle, cnabling the project manager to ereate
his or her own custom-tailored project life cycle based on typical
project phases and activitics. Thinking back to my own experi-
ences as a young project manager, [ wished that I had something
like this as a guide. I'm sure my leaming curve would have been
much shorter.

Patt [ of the book is entitled, Your Lissential Project Actions,

and it provides an opportunity for the project manager to devel-
op actions given the projectspecific deliverables and phases iden-
tified in Part I. Greer points out that all projects have five gener-
ic processes. 'These include the following.

Initiating —authorizing the project and gaining commit-
ment;

] Planning—dcl'crmining the scope, activilies, resources,
schedule, and costs and creating essential and diseretionary
plans

e Fxecuting—implementing the plans, developing the team,
distributing information, contracting, cte.;

e Controlling—comparing actual to planned performance;
and

e Closing—verifying scope, administrative items, and closing
the contract.

Since every project will have these five processes, Greer
developed a worksheet delincating the five, along with a Tist of
actions that a project manager should take m order to complete
a project suceessfully. I found the workshect extremely valuable
primarily because of a colummn entitled, "Results of Successful
Performance" related to an action item. For example, one of the
action items under planning is to close out the project planning
phase. Under result, Greer points out that a successful project
plan will be approved, in writing, by the project sponsor. | read-
ily concur with this action item and personally sce too many proj-
ects that do not have written approval, causing rework later.,

Part [11 of the book entitled, Your Project Management Action
ltems, provides specific action ilems to work through cach of the
five phases identified in Part 11 Fixperienced project managers
will find Part 111 the real "heart" of this book. 'The beauty of this
section is that it was not written in isolation from the carlier chap-
ters. It works through cach of the five processes (initiating, plan-
ning, exccuting, controlling, and closing) and outlines real-world
tools and techniques for accomplishing project goals.

Ilach action itemn description contains an assignment,
desired outputs, background information, worksheet, and/or
guidelines, actions a veteran project manager might take, pitfalls
and cautions, and a resource for more information. Becausce of
my guru standing as a project manager, iy cyes gravitated to the
scctions regarding, "what a veteran project manager might do," to
see if 1 could learn anything or simply gloat that T alrcady knew
that. T immediately decided that the evaluating project scope
action item would be my test, since | believe that many problem
projects have an ill-defined scope. Also, Iam currently trying to
write a book called, "How to Identify Problem Projects 1arly”
based on my cight years as a Big 5 consultant and one of my key
findings was scope development and sign-off is a major problem
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in our industry. While | was pleased to sce Greer's suggestions
that a veteran manager mighi enlist expert support, conduct pr()d—
uct analysis, conduct benefit-cost analysis, and identify alterna-
tives as methods to combat poor scope, 1 felt somewhat cheated
by the writc-up. Fortunately, | kept reading and found the details
contained under the "Pitfalls and Cautions” scction of cach
action item to calm my fears. In fact, for experienced project
managers, especially PMP's, T would highly recommend skim-
ming most of Part 111, but honing in on the veteran manager and
pitfalls sections.
project managers at all lTevels of experience to scek advice and

To Greer's credit, he continually encourages

networking opportunitics. e also includes a resource in cach
tool's summary so that the reader can seck out additional infor-
mation. T'he text deseription in Part 11T can scem complicated,
but it is reinforced by graphic figures and tables that drives the
information home, especially to the visual learner.

Many readers merely skim the appendix of a book or ignore
it completely. T strongly encourage anyone who reads this hand-
book to more than skim this segment. Tt contains a wealth of
information, including: tips for managing experts outside of your
expertise, a glossary of project inanagement terms, a summary of
key projeet manager actions and results, potential shorteuts for
low-tisk projects, guidelines for deciding when to kill a project,
how to take charge of your project management softwarc and
sclected project manager resources, such as PM-oriented web-
sites and publications. Again, Greer provides us with tables and
user-friendly advice that will not only broaden our knowledge of
project management, but also help us interact and talk intelli-
gently with others during the process.

‘The Project Manager's Partner 1s designed so that it can
"stand alone" and be of immediate value to novice project man-
agers. 'The tools may be used out-of-scquence, so project man-
agers need not read through the entire book to apply a tool. For
example, if you are imvolved in developing a schedule, you may

simply tumn to the tool which deals with developing a schedule
and get right to work. [ believe most project managers will find
this handbook to be an excellent resource with forms, checklists,
and practical applications.
depth of information needed for those hard-to-handle projects.

However, it docs not provide the

lor instance, the handbook gives some excellent aids for cost-csti-
mating and budgeting, but it does not address in great detail the
negotiation steps or actions required to obtain critical cash flow
when schedules change. Also, Greer includes many essential
tools for taking those first steps and for making plans, but he doces
not address overcoming the all too common unforeseen obsta-
cles.

In summary, from a people perspective, project management
can be a rewarding and developmental experience or a downward
slide into confusion and panic. In most of today's organizations,
project managers are not professionals in this discipline, rather
they accept this responsibilily along with their normal job dutics.
‘Therefore, having this basic handbook as a resource can save
hours of rework and avoid countless "lessons learned” meetings to
discover what went wrong. [ highly recommend it. ®

About the Reviewer

David Bentley is the president of Bentley Management Group
LLC, a company started in 2000 to provide project management and
construction consulting services to the building industry. Mr. Bentley is
a Certified Cost Engincer (not cwrently active). Prior to runming his
own company, Mr. Bentley was employed by such notable firms as
Iluor, Morrison-Knudsen, Aramco Scervices, Parsons-Brinckerhoff,
PriceWaterhouseCoopers, and st & Young as a cost engineer, project
engineer, constriction manager, and project manager.

AACE International Specialty Certification Update —
Planning and Scheduling Professional (PSP)

AACE International is developing the Planning and Scheduling
Professional (PSP) certification designation to provide a method to
credential professionals with knowledge and expertise in these
disciplines. "Fhis unigue program will distinguish professional planners
and schedulers as having the abilities to pass a rigorous exam aimed to
show their capabilitics.

The creation of this firstof-its-kind certification program was
revealed i June, 2003, The first examination s scheduled in
conjunction with the 2004 AACL, International Annual Meeling, June
13-16, 2004, at the Omni Shorcham Hotel in Washington, DC.

Michacl C. Ray, Pl CCLS, President of Tegis Consultancy Inc., of
Atlanta, GA, is leading the task force by serving as "Task Torce Project
Manager. Vera A Lovejoy, CCC, is the co-chair; Other members of
the PSP task force include: Abhimaynyu Basu P1%; Jennifer Bates, CCI,
(Technical  Board  Representative); Ozzie I, Belcher (AACE
[nternational President); 'Thomas W. Burns Jr.; Ron. I, Cagle; 'I'imothy
T. Calvey, Pl Kymberli Coffiman, CClL (Certification Board
Representative); Iidward 1. Douglas 1, CCC; Dr. John O. livans I,
Clive D. rancis, CCC (AACT International President-Islect); Lee J.
obb; Kenji . Hoshino; Marlene M. FHyde, CCIS; Nicholas 1. Kellar,
CCC (Certification Board Representative); Gilbert A. Laterza; Paul 12,
Makris; Donald 1. McDonald Jr. Pl._CCIL._(Fducation Board

Representative); Barry G. MceMillan (AACE International lixecutive
Director); Michacel R. Nosbisch, CCC; George LI Ostermayer 111,
CCL; Glen R, Palmer; Thomas I¥. Peters, Ple; Zartab 7. Quraishi, PLY
CCIs; Dr. Parviz 1< Rad, Pl CCL (Iiducation Board Representative);
Dr. James Il Rowings fr., Plo CCIY (AACIE Iiternational  Past
President); Robert Seals; lan A, Street, CCIE; Heath 1. Suddleson;
Stephen P. Warhoe, PI CCL (AACI International Director, Region
5); Anthony J. Werderitsch, Pt CCI; Ronald M. Winter; Jaes G.
Zack Jr. (AACL Intermational Vice President1'0C). For more
information on PSP certification, sce page 29.

lFor more than a quarler of a century, AACL, International has
defined new levels of professionalism throngh rigorous certification
programs for cost and management professionals providing the
Certified Cost Consultant (CCC) and Certified Cost Ingineer (CCH)
professional designations.  AACIS International also has an Interim
Cost Consultant (ICC) certification for those new to the profession.
AACHE's CCC, CCE, and 1CC designations represent the standard of
excellence inloday's cost and management industry.

For additional information on  AACH  International, its
certification programs, or o participate in development of this work,
please visit our website al www.aacei.org or contact AACE

International Headquarters at 800-858-COS'T or 304-296-8444.
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